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December 30, 1945

OPTIMUM PIAN
8, Q(rganlztion:

it J
(1) A1l American Corporation - - - ,
2) Majority American with part Chinese, but administration and
‘ operations controlled by Awericans . /&7

3) Orgenized as subsidiory of perent corporution under laws
of China.

(4) Organized as branch of parent organigation with Intermational
character and operstions as (1) above.

{5) 1In case of (2) above, relative proportion of stock to each

© nationality. '

ALTERNATIVE PIAN

b. Ormnization: |
(1) ijority stock Chinese with parent orgonisation holding
minority, with administration Chinese and operations
American conbtrolled.
(2) Relative amounts of stock under (1) ahove.
(3) International contacte under (1) above.
(4) Hethod of selling stock to Chinese under elther a or b.

OPERATIONS
a. Scope of operationss

{1) National lines, China only - including Manchuria, Formosa,
Hainan Island. .
{2) Foreign contacts:
{a) Japan
{v) siberia (USSR)
¢) Hong XKong (British)"
d) Indo-China (French)
(e) siam
~—{f) Burma (British)
——g) India - Calcutta (British)
(h) Melaya - Penong, Melecca (British)
(1) straits Settlements ~ Singapore (Brifdsh)
(j) Netherlands Zast Indies - Soerabaya (Dutch)
(k) -Philippine Islunds - Monile (P.I.) 7

LOGISTICS:

2. Volume of business in each area:

(1) Pessenger . .0 RO
(2) Freight, Express . PN
(3) Charter, special
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Logistics (con't)

b.

labor:

(1) aveilability
(2) Cost
2} Zer American personnel required each arez,

Airflslds eaclj arez:

(1; Sultability
Nevdgation aids .
(3} Traffic Control
(4} Yointenance
(5) cormunications for interior use
{6) Scrvice and repair facilities

POLITICAL.
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Notienal attitude
Local atiitude, each &rea
Security from:

(1) Ioss by violence
{2) Exhorbitant taxes, levies, charges. |

Go Lo CHENRAULY

Mijor Generul, Usa (ret).
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